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CPS Cost Savings Value Creation
In order to consistently drive and deliver practical

innovation, International Paper has developed a defined

process called our Cost Savings Value Creation or CSVC.

Package Optimization
Reduce package cost by delivering the most effective

specification and creative design for your application,

improved handling processes, enhanced fiber utilization

and packaging compression.

Line Ef f iciency
Increase productivity and lower production costs with

proper packaging automation, smarter palletization and

package compression.

Warehouse Optimization
Better handling methods help reduce product damages.

Smarter palletization reduces storage space and allows 

better usage of “free space”.

Supply Chain Ef f iciency
Reduce freight cost and product damage through

enhanced trailer and container utilization, and by

optimizing and improving logistics and interim storage 

practices. Optimum designs lead to improved customer 

satisfaction thanks to end-use consumer needs analysis.

CSVC Audits or Observation Visits
International Paper CSVC audits or observations utilize a 

cross functional team of key IP stakeholders working

collaboratively with our customers at their facilities. Usually 

a full day, CSVC audits begin at incoming cartons through 

the process to finished goods.
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