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ABOUT THIS PUBLICATION
We report against the Global Reporting Initiative (GRI) key performance
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Strategy and Analysis
G4-1 STATEMENT FROM THE MOST SENIOR DECISION-MAKER
OF THE ORGANIZATION
On behalf of International Paper’s 58,000 employees worldwide, I am proud to present our 2014 sustainability
plans and results. For more than 117 years, International Paper’s commitment to the highest ethical and
sustainable business standards is guided by a simple principle: do the right things for the right reasons. We strive
to make the right decisions for our employees, customers, neighbors, and investors—which have allowed us to
continuously improve our social, environmental, and economic performance. As Chairman and CEO, I have the
pleasure of seeing our efforts firsthand and look forward to sharing these with you over the next few pages.
As a global manufacturer operating in more than 24 countries, natural resources are crucial to our supply chain.
This is why we are continuously working to improve all aspects of our value chain, especially sourcing of wood
fiber, water use, and energy efficiency. In 2012 we created 12 voluntary sustainability goals to measure our
performance with specific targets set for 2020. We have already exceeded several of these goals and we’re
committed and focused on achieving the others.
Over the past few years, we have worked with internal and external stakeholders to identify key issues that
are material to our global operations. The process led to the update of our sustainability strategy in 2014,
which prioritizes six key sustainability areas. We believe a sharp focus on the following priority areas will help us
continue to move in the right direction on some of the most critical issues for our company and the communities
in which we operate.

Safety: Eliminating fatalities and injuries in our workplace is our highest priority. Our Life-Changing Injury and
Fatality Elimination (LIFE) safety program has reduced life-impacting injuries by 68 percent since its inception.
In 2015, leaders at all levels of the company will receive IP Safety Leadership training.
Water Use: Recognizing the growing importance of global water usage, we’ve mapped all 41 of our mills
based on water-related risk to help identify water conservation opportunities. Looking forward, we will create
site-specific plans for strategic watershed areas to reduce our water use in water-stressed locations.
Greenhouse Gas (GHG) Emissions: In our primary mills we use renewable carbon neutral biomass to meet
nearly 70 percent of our energy needs. Since 2010 we have reduced GHGs by 8.3 percent and improved
energy efficiency by 6.1 percent.
Forest Stewardship: Forests are the largest source of our raw materials. Our focus on forest stewardship
essentially guarantees all our fiber comes from responsibly managed forests, and that ecological benefits will
be available for generations to come. Since 2010 we have increased our certified fiber by almost 28 percent
and will continue to strive toward our goal of a 35 percent increase by 2020.
Ethics and Compliance: Ethical behavior and personal integrity are at the core of our culture. These values
extend beyond our employees to our suppliers, who are required to maintain the same level of ethics and
integrity in their dealings with us. In 2014 we expanded the number of suppliers trained in our Supplier Code
of Conduct and obtained commitments of compliance from the vast majority of suppliers. Over the next few
years we intend to enhance our processes and expand our ability to hold our suppliers accountable to the
commitments into the future.
Stakeholder Engagement: By engaging our stakeholders we are building trust and credibility to create
advocates for our great company.
As a company we’re committed to continuous improvement and transparency around our sustainability
successes and challenges. The stories ahead represent IP’s diverse efforts around the world to move us
closer to our goals. I hope you will see why we believe sustainability is simply In Our Nature.
Thank you.

Mark Sutton | Chairman and CEO, International Paper
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G4-2 DESCRIPTION OF KEY IMPACTS, RISKS AND OPPORTUNITIES
As part of managing our business, we regularly assess global mega-trends and the associated business risks
and opportunities. This helps International Paper sustain its business, protect and conserve the environment,
and support communities where we operate as well as the greater global community. Evaluation of these factors
also guides our continuous performance improvement goals.

Fig. 1.1
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Organizational Profile
G4-3 NAME OF THE ORGANIZATION
International Paper Company

G4-4 PRIMARY BRANDS, PRODUCTS, AND/OR SERVICES
International Paper is a global leader in packaging and paper and our businesses include industrial and consumer
packaging, uncoated papers, and market and fluff pulp.

INDUSTRIAL PACKAGING
International Paper is the world’s leading manufacturer of containerboard and corrugated packaging. With fully
aligned containerboard mills, box plants, and converting facilities, we’ve created a unique-to-the-industry
platform that provides the consistent high-quality, best-in-class reliability and total cost solutions our customers
need to meet their most challenging shipping, storage, and sales requirements. Our products include corrugated
boxes, bulk packaging, retail displays, specialty packaging, and paper bags. Our target market segments include
food and beverage, fresh fruits and vegetables, durables and nondurables, and shipping and distribution.
International Paper is one of North America’s largest recyclers, and recovers, processes, or facilitates the sale
of more than 6 million tons of corrugated packaging and paper annually.

CONSUMER PACKAGING
International Paper produces top-quality coated and uncoated paperboard used in a wide variety of packaging
and food service applications. End uses for our paperboard include packaging for food and beverages,
pharmaceuticals, cosmetics, candy, tobacco products, and juice and milk cartons. International Paper’s consumer
packaging footprint includes facilities in North America, the EMEA region, and Asia. Under the consumer packaging
umbrella, the International Paper foodservice business serves customers in segments such as quick-service
restaurants, specialty coffee, grocery, hospitality, and distribution. Our hot cups, cold cups, food containers,
and lids are manufactured in the United States, United Kingdom, China, and through a joint venture in Colombia.

PRINTING PAPERS
International Paper’s global papers businesses manufacture just about every type of uncoated paper used in
home offices, businesses and commercial printing operations. From large commercial printing presses to small
home printers, people around the world rely on many of our signature paper brands: Accent® Opaque, Ballet®,
Chamex®, Hammermill®, POL®, Rey®, and Svetocopy®. We are also a premier source for converting papers with
an extensive portfolio of forms, filing and envelope papers, as well as other specialty uncoated papers for unique
applications. International Paper also produces market and fluff pulp that is sold to other companies to produce
a wide range of absorbent hygiene, paper, and tissue products used by millions of consumers every day. Our
papers and pulp footprint includes facilities in North America, Brazil, the EMEA region, and India.

G4-5 LOCATION OF ORGANIZATION’S HEADQUARTERS
Memphis, TN, U.S.A.
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G4-6 NUMBER OF COUNTRIES WHERE THE ORGANIZATION OPERATES
AND NAMES OF COUNTRIES WITH EITHER MAJOR OPERATIONS OR
THAT ARE SPECIFICALLY RELEVANT TO THE SUSTAINABILITY ISSUES
COVERED IN THE REPORT
International Paper operates in over 24 different countries. We have manufacturing operations in North America,
Latin America, the EMEA region (Europe, the Middle East, Africa, and Russia), and Asia.

Fig. 2.1
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G4-7 NATURE OF OWNERSHIP AND LEGAL FORM
International Paper Company is a publicly traded company.

G4-8 MARKETS SERVED (INCLUDING GEOGRAPHIC BREAKDOWN,
SECTORS SERVED, AND TYPES OF CUSTOMERS/ BENEFICIARIES)
Our major customers are in sectors such as banking, commercial printing, tissue and absorbent products,
foodservice, consumer products, protein, industrial chemical, office products, book publishing, agriculture,
distribution, and the recycling industry.

NORTH AMERICA
In North America, we are the premier manufacturer of containerboard and corrugated packaging products,
uncoated freesheet papers, coated paperboard, and fluff pulp. We also deliver innovative single-use packaging
to the foodservice industry and are a leading business-to-business distributor of packaging, print and facility
supplies, and equipment. Our industrial packaging division includes a recycling business with facilities across
the United States and Mexico.

LATIN AMERICA
From our regional headquarters in São Paulo, International Paper’s Latin American reach extends around the
globe. IP Brazil produces roughly one-third of the uncoated freesheet paper consumed in Latin America, and our
market leading uncoated freesheet brand, Chamex®, is widely used in Brazilian homes and offices. IP Brazil also
exports products to Europe and Asia. In 2014, International Paper completed its acquisition of a major Brazilian
corrugated packaging company, Orsa, bringing our corrugated manufacturing expertise to this strategic market.
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EMEA/RUSSIA
With regional headquarters in Brussels, International Paper manufactures and markets office and uncoated
freesheet papers, pulp, corrugated packaging, containerboard, and both coated and uncoated paperboard for
customers across Europe, the Middle East, and Africa. We are a leading supplier of high-quality cut-size papers
and offer value-added packaging solutions, including folding boxboard for high-end packaging and food packaging,
and corrugated packaging for segments such as fresh fruit and vegetables, food packaging, and specialized
industrial applications. Since 2007, our presence in Russia has been strengthened through a joint venture with Ilim
Holding. Known as Ilim Group, this is the largest foreign-domestic alliance in the Russian forest products sector.

ASIA/CHINA
Headquartered in Shanghai, International Paper’s Asia operations include 25 manufacturing facilities in five Asian
countries and we conduct business in most countries across the region. Our IP Asia businesses include industrial
packaging, foodservice, uncoated freesheet papers, coated paperboard, and distribution. The coated paperboard
business is a joint venture with Sun Paper, one of China’s largest paper manufacturers.

INDIA
International Paper became the first non-Indian corporation to invest in the Indian paper industry when
we acquired a 75 percent equity ownership in The Andhra Pradesh Paper Mills Limited (APPM) in 2011.
International Paper India, headquartered in Hyderabad, operates two paper mills located in Andhra Pradesh
—one in Rajahmundry and one in Kadiam—producing writing, printing, and copier paper for both domestic
markets and export.

G4-9 SCALE OF THE REPORTING ORGANIZATION
All data is reported as of Dec. 31, 2014.
Total number of employees: 58,000
Total number of operations: 322
Net sales: $23,617 (in millions)
Total capitalization broken down in terms of debt and equity: $13,746 (in millions)
($8,631 in Long Term debt + $5,115 in Total Shareholder Equity, in millions)
Total assets: $28,684 (in millions)
Quantity of products or services provided: 23,308 (in thousands of short tons)
In the United States, in 2014, the company operated 25 pulp, paper, and packaging mills;177 converting and
packaging plants; 18 recycling plants; and three paper bag facilities. Production facilities in Europe, Asia, Africa,
India, Latin America, and South America included 16 pulp, paper, and packaging mills, 69 converting and
packaging plants, and two recycling plants. We operate a printing and packaging products distribution business
principally through 12 branches in Asia. We also owned or managed approximately 334,000 acres of forestland in
Brazil and had, through licenses and forest management agreements, harvesting rights on government-owned
forestlands in Russia.

G4-10 WORKFORCE
International Paper’s talented employee base comprises 58,000 engineering, manufacturing, sales, and
business support professionals spanning five continents. Our global footprint includes employees that
represent over 100 races, ethnicities, countries, and nationalities. In 2014, about 18 percent of our global
workforce was female. See the breakdown of employees by region in Figure 2.1.
Our REACH (Recruit Engage Align College Hires) program in the U.S. is designed to help us attract college
graduates from diverse backgrounds to join our company. Over the last three years, through the REACH
program, International Paper hired more than 200 engineers in the U.S. In 2014, we hired 59 engineers
through the program, 56 percent of whom were female or minority.
Workers who are legally recognized as self-employed or individuals other than employees or supervised workers
do not perform a substantial portion of International Paper’s work.
We do not experience significant seasonal variations in employment.
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G4-11 PERCENTAGE OF EMPLOYEES COVERED BY COLLECTIVE
BARGAINING AGREEMENTS
Approximately 40 percent of our U.S. employees are represented by unions.
We do not track numbers for employees covered by collective bargaining agreements outside of the U.S,
but our employees are free to join unions if they are legally permitted to do so in their countries.

G4-12 ORGANIZATION’S SUPPLY CHAIN
With more than 100,000 vendors in our supply chain, and an estimated value of payments to suppliers of
$15 billion globally, our supply base is diverse and complex. We obtain products ranging from fiber, chemicals,
fuel, electricity, and services such as transportation from our vast network to support our production of
sustainable and renewal paper and packaging products.
About half of our suppliers are based in North America, but given the global nature of our operations, we also
have suppliers in Europe, Latin America, Russia, Asia, and North Africa. The majority of International Paper’s
suppliers fall into one of these categories: contractors, distributors, and manufacturers.
International Paper’s Global Sourcing approach ensures consistent compliance and risk management so we
can secure quality products and services that create, deliver, and sustain value for our operations and customers.
In 2014, we continued to develop our Supply Chain Strategy and our work to roll out our Supplier Code of
Conduct (SCOC). The code outlines the expectations regarding workplace standards and business practices
of our suppliers, along with their parent entities, subsidiaries, affiliates, subcontractors, and others who are
within their supply chain.
The code is focused on principles that uphold consistent compliance obligations throughout our global
operations, including:
Business Conduct & Ethics;
Health, Safety & Environment;
Workplace, Labor & Human Rights; and
Accountability & Compliance.
By the end of 2014, the Supplier Code of Conduct was translated into 19 different languages and we completed
our global roll out of the SCOC, notifying all our suppliers that we will hold them accountable to its standards.
The package included a cover letter explaining that we have always expected them to conduct business in an
ethical manner, a copy of the SCOC, a Frequently Asked Questions document, and a toll-free Helpline telephone
number for each country. Further, we commenced updates of all procurement contract templates, as well as
separate acknowledgement documents to obtain a written commitment of compliance with Supplier Code of
Conduct from our suppliers globally. Obtaining such commitment is required when entering into any new or
modified contract, and in many global regions, signing an acknowledgment document upon receipt of a copy
of the SCOC is also required.
We also established a tracking and monitoring tool used globally to track suppliers who have refused to
commit in writing to our SCOC so that we may follow up and make future business relationship decisions.
For those who will not contractually commit to abide by our SCOC or their own code of conduct, we have
a defined exception process, requiring senior management approval before IP will do business with such
suppliers. Suppliers on this exception list will be revisited to gain commitment or determine next steps in
that supplier relationship.
Training was commenced in most regions to explain to our employees and our suppliers the expectations
under the SCOC. India was the first region outside of the U.S. to complete training of all its sourcing and supply
chain employees as well as a majority of key suppliers. We ensure and monitor compliance with the SCOC by
scheduling recurring training and relying on diligent processes, including the following:
Formal sourcing agreements that include a supplier’s commitment to the Supplier Code of Conduct;
Supplier Risk Assessment Matrix screening that captures supply disruption, financial stability, alternative
supply sources, and material substitution;
Supplier Safety Performance reviews that confirm safety records for suppliers/contractors working on-site at
International Paper facilities; and
Fiber supplier audits and checks performed by three separate groups: International Paper’s Global Sourcing
Fiber Supply and EHS&S departments, and the international third-party auditor, Bureau Veritas.
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In addition, in 2014 we developed a global risk-mapping process based on potential risk impact of suppliers’
non-compliance with the principles of our SCOC. The Risk Map incorporated a review and ranking of potential
risks related to the products, raw materials, and services we source in conjunction with the perceived corruption
risk associated with the countries in which we operate based on Transparency International’s Corruption
Perception Index. This global risk heat map provided us with overall direction of our potential global risk focus
areas. Based on that, we completed gap assessments and in the U.S., developed process maps for risk areas
identified and commenced structuring process enhancements to monitor for additional social responsibility risks
outlined in our SCOC.
These enhancements and others being developed are part of our five-phase approach to our Supply Chain
Sustainability Program: Set Expectations, Identify Potential Risk, Review and Enhance Processes to Monitor Risk,
Develop Response Protocols, and Manage Process for continuous improvement. We also assessed the results of
a 2013 survey evaluating 24 key suppliers that represent almost 10 percent of our global spend. We decided that
our best next step would be to enhance our process related to key suppliers who might pose business continuity
or supply security risk.

G4-13 SIGNIFICANT CHANGES DURING THE REPORTING PERIOD REGARDING
SIZE, STRUCTURE, OR OWNERSHIP
In April 2014, we completed our acquisition of the Brazilian corrugated packaging company, Orsa. In February
of 2014, we completed the closure of our paper mill in Courtland, Alabama and in mid-2014, xpedx, our
distribution business, merged with Unisource Worldwide Inc. to become an independent, publicly traded
company called Veritiv.

G4-14 EXPLANATION OF WHETHER AND HOW THE PRECAUTIONARY
APPROACH OR PRINCIPLE IS ADDRESSED BY THE ORGANIZATION
International Paper’s approach to development is focused on prevention of negative outcomes. We incorporate
social and environmental considerations into our everyday processes to ensure that we are delivering value over
the long-term.

G4-15 EXTERNALLY DEVELOPED ECONOMIC, ENVIRONMENTAL, AND
SOCIAL CHARTERS, PRINCIPLES, OR OTHER INITIATIVES TO WHICH
THE ORGANIZATION SUBSCRIBES OR ENDORSES
International Paper is committed to excellence in environmental, health, safety, and sustainability practices,
and in overall performance. Below is a list of entities/initiatives to which we subscribe or endorse.

Fig. 2.2
ENTITY OR INITIATIVE

PURPOSE/COMMITMENT

U.S. DEPARTMENT OF ENERGY (DOE) BETTER
PLANTS PROGRAM

Commit to reduce energy intensity 25 percent over 10 years
across our U.S. facilities

REPORTING ENTITIES SUCH AS CDP, DOW JONES
SUSTAINABILITY INDEX

Track global GHG emissions as well as impact of our global
forestry operations through CDP

THIRD PARTY FOREST CERTIFICATION STANDARDS
INCLUDING FSC®, SFI®, AMERICAN TREE FARM,
CERFLOR, PEFC

Subscribe to principles or standards including sustainable
harvest levels and prompt reforestation, conservation of
biodiversity, protection of water quality, and respect for
indigenous peoples’ rights

FORESTLAND STEWARDS INITIATIVE

A National Fish and Wildlife Foundation (NFWF) and
International Paper created initiative that will conserve and
restore 200,000 acres of forestland across the U.S. South
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G4-16 MEMBERSHIPS IN ASSOCIATIONS (SUCH AS INDUSTRY ASSOCIATIONS)
AND/OR NATIONAL/INTERNATIONAL ADVOCACY ORGANIZATIONS
International Paper considers membership and engagement with the following entities as strategically critical.
Beyond membership, we have indicated at what level we participate in Fig. 2.3.

Fig. 2.3
PARTICIPATION
AT THE
GOVERNANCE
LEVEL

ORGANIZATION

PARTICIPATION
IN PROJECTS OR
COMMITTEES

FOREST RESOURCE ASSOCIATIONS

•

•

AMERICAN FOREST AND PAPER ASSOCIATION

•

•

FOREST STEWARDSHIP COUNCIL (FSC )

•

•

BRAZILIAN FOREST CERTIFICATION PROGRAMME (CERFLOR)

•

•

®

®

•

WORLD BUSINESS COUNCIL FOR SUSTAINABLE DEVELOPMENT (WBCSD)

•

SUSTAINABLE FORESTRY INITIATIVE (SFI)
®

•

BLUE GREEN ALLIANCE

•

BUSINESS ROUNDTABLE

•

INTERNATIONAL CONSERVATION CAUCUS FOUNDATION

•
•

CORPORATE ECO FORUM

•

TWO SIDES

•
•

INSTITUTE FOR FOREST BIOTECHNOLOGY (IFB)
NATIONAL COUNCIL FOR AIR & STREAM IMPROVEMENT (NCASI)

•

•

NATIONAL FISH & WILDLIFE FOUNDATION (NFWF)

•

•

•

•

U.S. STATE FORESTRY ASSOCIATIONS
*Includes membership and participation within multiple organizations, by U.S. state.

THE CORPORATE ECO FORUM

•

WORLD WILDLIFE FUND-GLOBAL FOREST & TRADE NETWORK (GFTN)

•

WORLD ENVIRONMENT CENTER

•

PULP & PAPER SAFETY ASSOCIATION (PPSA)
U.S. STATE PULP & PAPER ASSOCIATIONS
*Includes membership and participation within multiple organizations, by U.S. state.

•

•

•

•
•

NATIONAL ASSOCIATION OF MANUFACTURERS (NAM)
BRAZILIAN INDUSTRY OF TREES (IBÁ)

•

•

THE CONFEDERATION OF EUROPEAN PAPER INDUSTRIES (CEPI)

•

•

ASSOCIATION OF RUSSIAN PULP AND PAPER COMPANIES (BUMPROM)

•

INDIAN PAPER MANUFACTURERS ASSOCIATION

•

In addition to the organizations above, we also have developed relationships, partnerships or engage regularly
with the entities below, and many others.
China Green Foundation (China)
Dogwood Alliance (U.S.)

St. Petersburg State Forestry University
(Russia)

Institute for Forest Genetics and
Tree Breeding (India)

SweTree Technologies (Sweden)

The Nature Conservancy (TNC) (U.S.)

Von Thuringen Institute (Germany)

North Carolina State University (NCSU) (U.S.)

ORCHSE Strategies, LLC (U.S.)

Forest Research Institute (Poland)
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University of Minnesota (U.S.)

G4-17 LIST ALL ENTITIES INCLUDED IN THE ORGANIZATION’S CONSOLIDATED
FINANCIAL STATEMENT
Data is included from all global operations, including International Paper Brazil, IP Asia, and Europe, the Middle
East, and Africa (EMEA). For more information please see International Paper’s 2014 Annual Report on Form 10-K.

G4-18 PROCESS FOR DEFINING REPORT CONTENT AND THE ASPECT
BOUNDARIES
International Paper follows the Global Reporting Initiative (GRI) framework to guide its Sustainability Report.
Determining materiality includes consideration of sustainability matters such as economic, environmental,
and social issues that affect the ability to create or erode value for stakeholders, now and in the future.
In recent years, especially as we developed our Sustainability Goals and Strategy and prepared for G4 reporting,
we have used the process depicted in Fig 2.4 to define our sustainability report content and aspect boundaries.
We will continue to refine this process and engage stakeholders on a regular basis to ensure we are capturing
emerging trends and new priorities.

Fig. 2.4
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In 2014, we again conducted a survey of our stakeholders and through more aggressive outreach, almost doubled
the number of responses we received. If you were one of the stakeholders who participated in the survey, thank
you. We sincerely appreciate your feedback. Below is a representation of the issues most important to internal
and external stakeholders based on 2014 survey results.

Fig. 2.5
100

ISSUES OF PRIME SIGNIFICANCE
Circle placement
represents average
scores for each
category; Circle size
represents number of
issues in each category.

C

Internal Stakeholders

A

B

F

50

A

E

100

External Stakeholders

Workforce & Human Rights

B

Product Related
Product safety
Customer satisfaction
Supply chain sustainability

Economic & Governance

C

Business ethics, anti-bribery,
& corruption
Transparency & disclosure

Worker health & safety
Human rights
Employee engagement,
training, attraction, and retention

D

D

E

Environmental
Fiber sourcing & certification
Sustainable forestry
Water use

Regulatory Compliance
Compliance with social
and environmental laws
& maintaining strong legal
license to operate

F

Society & Community
Stakeholder engagement
& partnerships
Public safety
Community development

In general, issues related to the environment such as fiber sourcing, sustainable forestry, and water use remain of
high importance for stakeholders. In 2014, survey results also indicated that workforce and human rights, productrelated issues such as supply chain sustainability and regulatory compliance are increasingly important to our
stakeholders. As we adapt and refine our sustainability strategy, we will continue to ask for stakeholders’ input
and respond accordingly.
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G4-19-21 MATERIAL ASPECTS AND BOUNDARIES
Based on our process for defining report content, we have deemed the aspects in Fig. 2.6 as material.
International Paper considers Employees as the only group of internal stakeholders. All others—customers,
suppliers, non-governmental organizations (NGOs), governments and regulators, media and thought leaders,
and investors—are considered external stakeholders.

Fig. 2.6
ASPECT

RELEVANT TO INTERNAL
STAKEHOLDERS

RELEVANT TO EXTERNAL
STAKEHOLDERS

ECONOMIC PERFORMANCE

√

√
(suppliers, customers, investors)

ENERGY

√

√
(investors, academics, NGOs)

WATER

√

√
(communities, NGOs, investors)

EMISSIONS

√

√
(communities, NGOs, regulators)

EFFLUENTS AND WASTE

√

√
(communities, NGOs, regulators)

COMPLIANCE-ENVIRONMENTAL

√

√
(regulators, NGOs,
communities, suppliers)

SUPPLIER ENVIRONMENTAL ASSESSMENT

√

√
(suppliers, NGOs)

OCCUPATIONAL HEALTH AND SAFETY

√

√
(NGOs, communities)

LOCAL COMMUNITIES

√

√
(NGOs, communities)

ANTI-CORRUPTION

√

√
(suppliers, government)

COMPLIANCE-SOCIETY

√

√
(government, NGOs)

COMPLIANCE-PRODUCT RESPONSIBILITY

√

√
(customers, investors)

G4-22 REPORT THE EFFECT OF ANY RESTATEMENTS OF INFORMATION
PROVIDED IN PREVIOUS REPORTS
Any restatements of information are clearly identified as they arise in the body of the report; none have had
a significant effect.

G4-23 REPORT SIGNIFICANT CHANGES FROM PREVIOUS REPORTING
PERIOD IN THE SCOPE AND ASPECT BOUNDARIES
The Courtland mill ran until February of 2014; the partial year data are included in this report. xpedx data were
removed from baseline and all subsequent year data.
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G4-24 PROVIDE A LIST OF STAKEHOLDER GROUPS ENGAGED
BY THE ORGANIZATION
Fig. 2.7
STAKEHOLDER
GROUP

STAKEHOLDER IMPORTANCE

CUSTOMERS

Meeting customer requests and maintaining
long-term contracts are crucial to our success.
International Paper works with customers to meet
sustainability objectives within our value chain.
Subject matter experts regularly meet to discuss
product and service innovation.

EMPLOYEES

GOVERNMENTS
& REGULATORS

INVESTORS

LOCAL
COMMUNITIES

NONGOVERNMENTAL
ORGANIZATIONS
(NGOs)

SUPPLIERS
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Employees are our greatest asset and advocates.
Their health, safety, and well-being are our highest
priorities. We also invest significantly in employee
training and development. We measure employee
engagement with a formal survey every two
years, and each team creates improvement plans
based on employee feedback.
Global operations require sophisticated
communication in order to comply with
regulations and operate seamlessly. We educate
policy makers on our commitment to sustainable
forestry, third-party certification, reduced
emissions through energy efficiency, responsible
resource management, and efficient use of
renewable biomass and recycling.
Accountability to investors requires us to monitor
both financial and non-financial performance.
Communicating our performance to our investors
strengthens our reputation.
The communities where we operate are valuable
stakeholders, and we work hard to maintain
strong relationships with the people who live in
these communities and the entities that govern
them. Our business is often a key contributor
to the economic life of the community. Our
Community Advisory Councils meet regularly
and have open dialogue on a range of concerns
and opportunities for us to improve.
We work to establish trusting, long-term
relationships with NGOs. Doing this provides
a good opportunity to share information about
our sustainable business model. It also builds
advocates to help IP tell our story to a larger group
of consumers.
Setting high standards for ethical practices
by our suppliers enables us to deliver quality
products to market. In 2014, we began training
our suppliers outside of the U.S. on our standards
and expectations so they can better understand
sustainability and the role they play in achieving
it with us.

COMMON ENGAGEMENT CHANNEL
Meeting; Conversation; Inquiry
Survey; Suggestion scheme
Visit; Talk; Seminar; Workshop
Publication; Website; Briefing; Survey
Meeting; Conversation; Inquiry
Specific consultation; Committee; Panel
Visit; Talk; Seminar; Workshop
Publication; Website; Briefing
Advisory service; Community program; Survey

Meeting; Conversation; Inquiry
Visit; Talk; Seminar; Workshop
Publication; Website; Briefing

Meeting; Conversation; Inquiry
Visit; Talk; Seminar; Workshop
Publication; Website; Briefing

Advisory service; Community program; Survey
Publication; Website; Briefing
Visit; Talk; Seminar; Workshop
Specific consultation; Committee; Panel
Meeting; Conversation; Inquiry

Meeting; Conversation; Inquiry
Specific consultation; Committee; Panel
Visit; Talk; Seminar; Workshop
Publication; Website; Briefing
Advisory service; Community program; Survey

Meeting; Conversation; Inquiry
Specific consultation; Committee; Panel
Visit; Talk; Seminar; Workshop
Publication; Website; Briefing; Survey

G4-25 BASIS FOR IDENTIFICATION AND SELECTION OF STAKEHOLDERS
WITH WHOM TO ENGAGE
Stakeholders are identified based on community engagement activities, key customers and suppliers of specific
business units, investor relations’ initiatives, and through specific processes to understand societal concerns.

G4-26 ORGANIZATION’S APPROACH TO STAKEHOLDER ENGAGEMENT
(INCLUDING FREQUENCY BY TYPE AND STAKEHOLDER GROUP, AND
ANY SPECIFIC TO REPORT PROCESS)
We believe it is important to frequently engage a variety of individuals and groups—including experts, employees,
customers, non-profits, governments, and members of the community. That dialogue allows us to continuously
improve as a business, environmental steward, and member of the community.
The table in G4-24 includes the reasons why we engage various stakeholders and the means for engaging them.
We engage with these groups continuously throughout the year in different ways. In 2014, we sent a survey to
all stakeholder groups with the exception of investors, to solicit their input on our GRI sustainability report.
We especially want to call attention to our employee engagement efforts. We want every employee to be
actively involved in making our workplaces better. We understand the importance of listening to and supporting
our employees so they can achieve their full potential. Our engagement mechanisms include:
Annual global employee pulse survey
Company-wide CEO communications and newsletters
Employee-development programs
Global webcasts
Intranet sites focusing on engagement
Team meetings, including on-site meetings at manufacturing facilities
Monthly one-on-one meetings between supervisors and employees
Annual senior lead team people review

G4-27 REPORT KEY TOPICS AND CONCERNS THAT HAVE BEEN RAISED
THROUGH STAKEHOLDER ENGAGEMENT, AND HOW THE ORGANIZATION
HAS RESPONDED TO THOSE KEY TOPICS AND CONCERNS, INCLUDING
THROUGH ITS REPORTING.
Stakeholder engagement is an essential part of the International Paper’s strategy. In the past year, we’ve heard
from both our internal and external stakeholders about a number of issues of importance to them.
Related to natural resource use, we’ve received comments about the importance of sustainable forestry,
fiber sourcing, and water availability. We agree these are critical issues both for the sustainability of our business
and for the health of the ecosystems in which we work. In 2014, we participated in World Wildlife Fund’s Global
Forest and Trade Network to help address global forestry challenges and deforestation issues. In partnership
with the National Fish and Wildlife Foundation, we are also working with landowners and NGOs to determine how
best to conserve and restore forestland through our Forestland Stewards program. Through 2014,
International Paper’s investment provided a means to restore 9,200 acres of longleaf, shortleaf, and riparian
forests and to conduct enhancement activities on an additional 98,370 acres of forests. And after reaching our
initial benchmark, we have reset our fiber certification goal and continue to report on it regularly. We also have
completed a water-risk mapping assessment of our operations and are working to develop water reduction plans
for our operations in water-stressed regions. See our corporate website and the Year in Review report for more
information on our work in these areas.
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On social issues, we received comments on safety, diversity, and employee development as key issues for
International Paper. Again, we recognize the significance of these issues for both our employees and the
communities in which we operate. That is why we established the LIFE program and continue to work towards
an injury-free workplace and report on our progress toward goals in that area. Our REACH program is helping us
address issues of diversity and inclusiveness in our workplace. Fifty-six percent of the engineers hired through
REACH are female or minority. The REACH program integrates a core curriculum into the work experience for new
hires, providing access to industry experts who help them improve their skills and knowledge on processes and
equipment. The success of our program has grown as a result of attracting and hiring more talented engineering
graduates every year, and we will strive to continue to develop a more diverse and inclusive workplace. In addition
to the REACH program, International Paper conducts diversity and inclusion training, and hosts Inclusion forums,
mentoring boards, and team level courses.
Stakeholder and community engagement is one of our six core sustainability strategy areas; our Community
Action Councils are outlets for us to stay engaged with our local “neighbors” and better understand the needs
of the communities in which we operate. We welcome feedback about how International Paper can play a
constructive role in the social and economic development of the regions in which we operate. See more
information on these programs and stories from the field in our Year in Review report.

Report Profile
G4-28 REPORTING PERIOD (E.G., FISCAL/CALENDAR YEAR) FOR
INFORMATION PROVIDED
Calendar year 2014.

G4-29 DATE OF MOST RECENT PREVIOUS REPORT
May 2014.

G4-30 REPORTING CYCLE (ANNUAL, BIENNIAL, ETC.)
Annual.

G4-31 CONTACT POINT FOR QUESTIONS REGARDING THE REPORT
OR ITS CONTENTS
For questions or more information about this report, inquiries can be emailed to sustainability@ipaper.com.

G4-32 REPORT THE ‘IN ACCORDANCE’ OPTION THE ORGANIZATION
HAS CHOSEN
In Accordance-Core. See GRI Content Index on p. 28 at the back of this report.

G4-33 ORGANIZATION’S POLICY AND CURRENT PRACTICE WITH REGARD
TO SEEKING EXTERNAL ASSURANCE FOR THE REPORT
We do not provide external assurance for our Sustainability Report at this time.
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G4-34 GOVERNANCE
Report the governance structure of the organization, including committees of the highest governance body.
Identify any committees responsible for decision-making on economic, environmental, and social impacts.

Fig. 3.1
Chairman & Board of Directors (BOD): Sustainability Vision & Oversight

BOD Committees:

Audit & Finance, Governance, Executive and Management Development, Compensation,
Public Policy & Environment

Senior Lead Team: Sustainability Strategy & Leadership

Environment, Health, Safety, & Sustainability Council: Set Metrics & Goal Development, Compliance & Progress

Global Environment, Health, Safety
& Sustainability Lead Team:
Manage EHS&S function & set global standards

Sustainability Steering Committee
Cross-Functional Application of Best Practices
& Sustainability Strategy

International Paper’s Board of Directors upholds our company mission and ensures effective organizational
planning, focusing on strategy and risk management while monitoring strategic initiatives. The Board has adopted
Corporate Governance Guidelines (restated in May, 2012), which state that effective corporate governance
requires the Board to exercise oversight of the company’s strategic, operational, financial, compliance, and legal
risks. These guidelines are available at www.internationalpaper.com.
The Public Policy and Environment Committee of the Board of Directors, has overall responsibility for
sustainability at International Paper. It reviews and assesses issues related to public policy, legal, health and
safety, technology, the environment, and sustainability. The company’s Governance Committee also has oversight
of certain public policy and sustainability matters.
Primary responsibility for implementing our sustainability strategy lies with our senior leadership team, with
separate councils overseeing diversity, environment, health, safety and sustainability, people, risk management,
and strategy.
Designated staff at the corporate, business unit and facility levels help identify, prioritize and manage
sustainability- related risks and opportunities. Business leaders are responsible for planning and managing
business-specific sustainability issues.

In Our Nature | 16

Ethics and Integrity
G4-56 DESCRIBE THE ORGANIZATION’S VALUES, PRINCIPLES,
STANDARDS AND NORMS OF BEHAVIOR SUCH AS CODES OF
CONDUCT AND CODES OF ETHICS
Our business decisions are based on a governing structure that considers risks and attracts investments, driving
value for shareholders and other valued stakeholders. Our vision, mission, and values, collectively known as
“The IP Way,” reflect our commitment to ethical business operations. This entails complying with all laws and
regulations that govern our industry and adhering to our Code of Conduct.
Our Code of Business Ethics was revised in 2013 and renamed the Code of Conduct. The updated Code is written
in clear, easy-to-understand language that reflects changes in laws and corporate policies. It includes on-the-job
scenarios along with questions and answers to help guide employees through ethically challenging situations. We
provide the Code to employees globally in 11 languages and it is available to our suppliers. Our Board of Directors,
Chief Executive Officer, and all International Paper management are accountable for implementing the Code.
An extension of our internal Code of Conduct, our Supplier Code of Conduct outlines expectations for workplace
standards and business practices for our suppliers, along with their parent entities, subsidiaries, affiliates,
and subcontractors. Compliance with these expectations helps determine whether International Paper enters
new or extends existing business relationships. Suppliers are responsible for ensuring that their employees,
representatives, and subcontractors understand and comply with our Code. International Paper honors laws and
treaties of the jurisdictions in which we operate. The Supplier Code of Conduct is available in 19 languages and
we are in the process of training our suppliers globally to ensure they understand and comply with it. In addition,
laws such as the United States Foreign Corrupt Practices Act (FCPA) and the UK Bribery Act apply to our global
operations, regardless of whether countries of operation recognize them.
International Paper provides training programs that address our company values, as well as compliance and
ethics. We require all salaried employees to complete ethics training, and newly hired employees must complete
courses within 90 days of their hire date. Employees must take refresher training every year. Our ethics
courses target an employee’s specific job role and related business risks. Our courses focus on harassment and
discrimination prevention, compliance with the Foreign Corrupt Practices Act and anti- competitive/price fixing
issues, anti-corruption standards, fair labor practices, records management, and insider trading prevention,
among other topics.

G4-57 REPORT THE INTERNAL AND EXTERNAL MECHANISMS FOR
SEEKING ADVICE ON ETHICAL AND LAWFUL BEHAVIOR
We do not tolerate violations of our Code of Conduct, or illegal or unethical behavior. We require employees who
become aware of such activity to report it, and we encourage others with similar information to do so as well.
Employees who need help or advice regarding ethical and lawful conduct are encouraged to start by discussing
the issue with their supervisor, the person most familiar with their daily responsibilities. Employees are not
required to seek advice from their supervisors. Employees can speak to other managers at their location, seek
assistance from HR with regard to workplace issues, and call the Global Ethics and Compliance Office or the
Legal department. Employees may also contact the International Paper HelpLine. To the extent permitted by law,
the HelpLine offers a confidential and anonymous method of advice and reporting issues.

G4-58 REPORT THE INTERNAL AND EXTERNAL MECHANISMS FOR REPORTING
CONCERNS ABOUT UNETHICAL OR UNLAWFUL BEHAVIOR,
AND MATTERS RELATED TO ORGANIZATIONAL INTEGRITY, SUCH
AS ESCALATION THROUGH LINE MANAGEMENT, WHISTLEBLOWING
MECHANISMS OR HOTLINESESCALATION THROUGH
International Paper provides a confidential HelpLine for employees, contractors, and the general public to raise
concerns related to potential violations of company policies or legal compliance. For employees, the HelpLine
supplements existing reporting channels, including reporting to their manager or supervisor, their managers’
manager, Human Resources, Internal Audit, Corporate Security, the Legal department, and the Global Ethics
and Compliance Office. There is no requirement that employees follow any particular chain of command. Where
permitted by law, employees can report anonymously, by calling the HelpLine or submitting web report
to the HelpLine.
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Specific Standard Disclosures
Aspect: Economic Performance
G4-DMA DISCLOSURE ON MANAGEMENT APPROACH
For more information on our management approach on financial matters and progress on economic indicators,
please see our 2014 Annual Report and Form 10-K.

G4-EC1 DIRECT ECONOMIC VALUE GENERATED AND DISTRIBUTED
Please view the Form 10-K for financial information.

Aspect: Energy
G4-DMA DISCLOSURE ON MANAGEMENT APPROACH
For over 10 years, we have been focused on improving our energy efficiency. With energy as a significant
cost, it makes financial as well as environmental sense to reduce energy consumption. Energy efficiency is
a focus area in International Paper’s Sustainability strategy as well as one of the 12 voluntary sustainability
goals. The goal is to improve energy efficiency by 15 percent by 2020, with a 2010 baseline. There is an energy
audit team that regularly reviews facilities’ practices and equipment and determines cost-effective projects
that will improve energy efficiency. In 2014, we approved 42 energy projects, which will continue to drive
down energy use.

G4-EN5 ENERGY INTENSITY AND G4-EN6 REDUCTION OF
ENERGY CONSUMPTION
During the past five years, we have invested $424 million in energy efficiency and fuel diversity. To date, we have
improved our energy efficiency by an equivalent of 14 trillion British Thermal Units (BTUs). This energy reduction is
equal to 4,500 rail cars of coal or the energy to heat a Midwestern town of 125,000 people for a year.

Fig. 5.1
ENERGY EFFICIENCY
Million BTUs of purchased energy per metric short ton of production
10.36

10.05

10.13

9.95

9.74

8.81

reduction in
energy use since
2010 baseline

–6.1%
2010

2011

2012

2013

2014

2020 Goal
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Purchased energy includes purchased fossil fuels such as natural gas, coal, fuel oil, tire-derived fuel,
purchased wood residuals such as bark, purchased electricity and steam from utilities.
In order to calculate the energy efficiency in a non-biased way, International Paper uses the Department
of Energy (DOE) method which utilizes efficiency numbers used by the DOE for purchased electricity and fuels.
In 2014, energy efficiency in our mills improved by 6.1 percent compared with our 2010 baseline. Eleven of
our mills set monthly records for energy efficiency during 2014. We are steadily making progress toward our
2020 goal but will need to increase our efficiency further over the next six years to achieve our target.

Aspect: Water
G4-DMA DISCLOSURE ON MANAGEMENT APPROACH
Water is a primary input into our manufacturing process. In fact, we could not make our products without it. With
a world population expected to increase from 7 billion people to 9 billion people by 2050 and the global demand
for fresh water to exceed the current supply by 40 percent, reducing our water use and footprint is on the
forefront of International Paper’s sustainability strategy.
To this end, we set goals to map water usage at our manufacturing locations by 2013 and to develop site-specific
plans by 2015 to reduce use in strategic watershed areas by 2020. In 2014, we completed our analysis of our
water risk at each of our manufacturing sites using four factors: the World Resources Institute (WRI) risk mapping
tool; perceived community and regional risk; manufacturing risk; and customer sensitivity. Based on the resulting
composite score for each mill, we prioritized water reduction projects at our highest-risk mills. We are working on
an overall water use reduction goal for the company but have not yet set that target. You can read about some of
the highlights around water conservation and efficiency in the 2014 Year in Review report.

G4-EN8 TOTAL WATER WITHDRAWAL BY SOURCE
Fig. 5.2
WATER USE INFLUENT & EFFLUENT
Cubic meters per metric ton of production
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44.51 39.92

45.48 41.69
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Key
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Effluent
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2014

Fig. 5.3
2014 WATER WITHDRAWAL BY SOURCE

87%

Raw water from surface

3%

Raw water from public source

10%

Raw water from well
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Aspect: Emissions
G4-DMA DISCLOSURE ON MANAGEMENT APPROACH
International Paper’s manufacturing processes generate and consume large amounts of energy, resulting in
atmospheric emissions, including greenhouse gases (GHGs). Improvements in energy efficiency reduce the
amount of energy we use to create our products, resulting in the need for less fossil fuel consumption and fewer
emissions. Therefore our progress in reducing air emissions is directly connected to our management of energy,
and we have set voluntary goals for each of these areas.
Our goal for a 20 percent GHG emission reduction by 2020 was set as a combination of both Scope I and Scope
II emissions. Emissions from burning fossil fuels are considered to be Scope I while emissions from purchased
electricity, generated at off-site utilities are considered Scope II. Our Scope I emissions also include relatively
modest and stable emissions from International Paper-owned and -operated landfills at our paper mills. Our
reported emissions do not include carbon-neutral biogenic GHG emissions which amounted to 31.65 million
metric tons in 2014.
We have achieved significant company-wide reductions in energy use and GHG emissions over the past decade.
We continue to evaluate and select improvement projects from across our global operations. Several mills
contributed to this progress by improving their energy efficiency, and their stories can be found in more detail in
the energy efficiency section of our Year in Review report. We are also realizing the benefits of fuel switching by
replacing fuel oil and coal with natural gas. While both coal and natural gas are fossil fuels, natural gas generates
half the CO2 of coal on a same-energy-content basis.
After we manufacture pulp or paper, the products are sold to our customers or converted by International Paper
into a variety of other products. Rolls of white paper, for example, are sold to large printing firms, or cut to
size at our locations or at the converting operations of our customers. Linerboard can be converted in
International Paper container plants to make shipping containers or the linerboard can be sold to other converters.
Across our company, International Paper has more than 250 converting locations.
Emissions from transporting to converters are considered Scope III emissions, and these are not included in
our reported GHG emissions at this time. If the converter site is owned and operated by International Paper,
the energy used to convert the paper into a product is considered part of International Paper’s Scope I and
Scope II emissions. Collectively, our 200 plus converting operations emit approximately 1.5 million metric tons
of GHGs. Over time, emissions from our converting facilities have trended slightly downward, by approximately
4 percent since 2010.
Scope 1: In the United States we follow the requirements for the GHG MRR (Mandatory Reporting Rule) to
calculate emissions. Methodologies include use of default factors (2007 International Panel on Climate Change
(IPCC) guidelines), fuel tests and CO2 Continuous Emission Monitoring Systems (CEMS) devices on certain units.
Outside the U.S. sites follow the 2007 IPCC guidelines.
Scope 2: Sites follow the 2007 IPCC guidelines and U.S. facilities use state specific emission factors provided
by The Emissions & Generation Resource Integrated Database (eGRID).

G4-EN15 DIRECT GREENHOUSE GAS EMISSIONS (SCOPE 1)
See Figure 5.4

G4-EN16 ENERGY INDIRECT GREENHOUSE GAS EMISSIONS (SCOPE 2)
See Figure 5.4

In Our Nature | 20

G4-EN19 REDUCTION OF GREENHOUSE GAS EMISSIONS
On-site generation of GHGs has been trending downward, and continued in that direction in 2014, falling an
additional 2 percent. Scope II emissions were up 9.2 percent from our 2010 baseline and 6.5 percent yearover-year. Total reduction of Scope I and II emissions from the baseline of 2010 was about 8.3 percent in 2014.
We will need to continue to work hard to reduce our emissions over the coming years to achieve our 2020
target. We will continue to switch fuels to natural gas and maximize our biogenic fuel use.

Fig. 5.4
GREENHOUSE GAS EMISSIONS
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16.96

16.29

16.29

15.85

15.57

5.55

5.34

537

5.69

6.06

11.41

10.95

10.92

10.16

9.48

2010

2011

2012

2013

2014

Scope 1

13.57

reduction in
CO2e emissions since
2010 baseline

–8.3%
2020 Goal

Scope 2

G4-EN21 NOx, SOx, AND OTHER SIGNIFICANT AIR EMISSIONS
For the past four years fuel-switching, particularly away from coal and oil, resulted in significant reductions of
our other air emissions. A 27 percent reduction in sulfur dioxide and a 15 percent reduction in nitrous oxides
for an overall reduction of 18 percent from our 2010 baseline for the criteria pollutants helped us achieve our
2020 goal of a 10 percent reduction ahead of schedule. We believe our gains will continue as more fuel-switching,
energy efficiency projects and regulatory changes are expected in the next six years.

Fig. 5.5
TOTAL SOx, NOx AND PM EMISSIONS
Metric tons per 1,000 metric tons of production
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Aspect: Effluents and Waste
G4-DMA DISCLOSURE ON MANAGEMENT APPROACH
EFFLUENTS
Since we return the majority of the water we use to the environment, we have a role to play in protecting local
waterways near our mills.
Biological Oxygen Demand (BOD) is used as a gauge of the effectiveness of wastewater treatment systems.
Wastewater treatment operations at our integrated paper mills face unique challenges associated with both
the scale of our operations and individual facility constraints. Our mill teams are focused on reducing process
losses to our wastewater treatment systems, thereby reducing oxygen-depleting substances and further
improving receiving water quality. Wastewater best practices are shared across our manufacturing sites.

SOLID WASTE
Effective waste management is important to fulfilling our goals for both world-class manufacturing and
sustainability. In 2014 we established a voluntary sustainability goal of achieving a 30 percent reduction in
manufacturing waste to landfill per ton of product by 2020 and ultimately to zero waste.
A 30 percent reduction by 2020 is seen as a “stretch” goal because the resources available to achieve the
goal are limited, and because in some instances, the cost of beneficial use exceeds that of economical onsite
landfill disposal.
Leadership is a key element in achieving our aspirational zero waste management goal. Some of our major
converting sites have approached “near-zero” manufacturing waste to landfill rates by stressing efficiency
and recycling wherever possible to minimize waste.

G4-EN22 TOTAL WATER DISCHARGE BY QUALITY AND DESTINATION
Our water quality goal is to achieve a 15 percent decrease in oxygen-depleting substances (BOD) to receiving
waters by 2020 from our 2010 baseline. Because year-to-year variability, acute system and weather-related
events can significantly affect our water discharges, we will closely monitor this number to ensure our progress
can be sustained.

Fig. 5.6
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Fig. 5.7
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G4-EN23 TOTAL WEIGHT OF WASTE BY TYPE AND DISPOSAL METHOD
Fig. 5.8
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Fig. 5.9
2014 NON-HAZARDOUS SOLID WASTE BY DISPOSAL TYPE
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Fig. 5.10
SOLID WASTE LANDFILLED
Metric tons per 1,000 metric tons of production
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Aspect: Environmental Compliance
International Paper is committed to excellence in environmental, health, safety, and sustainability practices
and performance, and continually works to wisely manage natural resources. Sustainable practices represent
the foundation of our business, and we endeavor to minimize environment, health, and safety impacts
during the design, manufacture, distribution, use, and at the end-of-life of our many products. This includes
a commitment to the communities where we operate, work, and live to responsibly manage our forests,
facilities, and related businesses.
International Paper seeks to do business with customers, suppliers, vendors, contractors, joint-venture partners,
and other business associates who share our high standards of ethical business behavior. International Paper
champions the innovative and ethical management of natural resources. We partner with suppliers of responsibly
grown fiber and routinely certify our fiber supply chain to widely recognized standards. Our commitment extends
past the forests to include manufacturing and supply chain excellence.
To fulfill these commitments globally, we hold our leaders responsible for the engagement of all employees
to ensure:
Compliance with all applicable laws and regulations;
Implementation of this Policy, International Paper’s global EHS&S management systems and
performance standards; and
Transparent reporting of our EHS&S metrics and progress against our commitments.
Continuously improving our environmental, health, safety and sustainability performance is a cornerstone
of our future business success and fundamental to The IP Way.

G4-EN29 MONETARY VALUE OF SIGNIFICANT FINES AND TOTAL
NUMBER OF NON-MONETARY SANCTIONS FOR NON-COMPLIANCE
WITH ENVIRONMENTAL LAWS AND REGULATIONS
There were no significant fines regarding environmental compliance in 2014.

Aspect: Occupational Health and Safety
The strongest connection we have in our company is with each other. With that connection comes our
commitment to improving our environmental, health, safety, and sustainability performance. A core foundation
of that commitment is the belief that we can operate and maintain an injury-free workplace for our employees,
contractors, and visitors.
While safety is about people, a key metric we use to measure our safety performance is Total Incident Rate or
TIR. In 2009, International Paper achieved a 1.0 TIR (incidents per 200,000 hours worked). Since then we have
lowered injury rates, achieving a .86 TIR in 2014. We expect a continuing downward trend for our TIR as we fully
integrate newly acquired facilities into our safety-first culture.
Despite declining TIR, serious injuries continue to affect our employees and contractors. To achieve significant
changes in our safety performance, we launched the Life-changing Injury and Fatality Elimination (LIFE) program
in 2010. Now in its fifth year, the program focuses on eliminating fatalities and serious injuries.
We define a LIFE incident as a fatality or a serious injury such as a concussion, fracture, burn, or amputation.
Our LIFE initiative involves the evaluation and elimination of hazards. Project teams utilize our company’s
manufacturing excellence tools, communications efforts, LIFE case investigations, employee engagement,
training, and education to improve workplace safety. LIFE is designed to make everyone in the company—
from the leadership level down to operating personnel—aware of the risks of serious injury. The initiative is
focused on identifying the causes of the most serious injuries and implementing sustainable systems to
prevent future incidents.
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The LIFE program has five major focus areas:
Driver safety
Machine safeguarding
Exposure to harmful substances or environments
Motorized equipment
Falls
The five focus areas are primarily targeted toward our employees, but we are also focused on contractor safety
and have begun efforts to improve contractor safety performance. Since the inception of the LIFE program,
we have seen a 68 percent decrease in LIFE injuries. The baseline has been adjusted for acquisitions that have
taken place since 2010.

G4-LA6 TYPE OF INJURY AND RATES OF INJURY, OCCUPATIONAL DISEASES,
LOST DAYS, AND ABSENTEEISM, AND TOTAL NUMBER OF WORK-RELATED
FATALITIES, BY REGION AND BY GENDER
We’re pleased with our progress, but know we have room to improve. Although we have seen a large reduction
in the number of significant injuries the number of fatalities has not declined. In 2014 we had four employee
fatalities and one contractor fatality. In order to meet our objectives, we must eliminate fatalities and will continue
our efforts toward ensuring that equipment is safe, that we are consistently and effectively educating employees,
and that leaders at all levels receive IP Safety Leadership training in 2015 and beyond.
We use OSHA reporting standards for our global operations.
Injury Rate:
607 Recordable Injuries
239 Recordable Injuries involving Lost or Restricted Days away from work
125 Recordable Injuries involving Lost Days away from work
141,707,244 Hours Worked
Recordable Injury Rate: 0.86
Restricted or Lost Day Injury Rate: 0.34
Lost Day Injury Rate: 0.18
Occupational Disease Rate:
28 Recordable Injuries related to Occupational Diseases*
Occupational Disease Rate: 0.04
*These were predominately hearing and ergonomic related injuries

Lost Day Rate (LDR):
Days Lost: 4,613
Lost Day Rate: 6.51
*Days means ‘calendar days’. The count begins the day after the accident.
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Fig. 5.11
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Fig. 5.12
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Aspect: Supplier Assessment For Labor Practices
International Paper’s Human Rights Statement, available online at www.internationalpaper.com, commits the
company to protecting and advancing human rights globally. We respect international principles of human rights,
including those expressed in the UN Declaration of Human Rights. As such, we do not tolerate child labor, forced
labor, physical punishment, or abuse, nor do we tolerate deceitful or violent behavior. We respect the rights of
indigenous peoples where our operations impact their communities. We comply with the employment laws of
every country where we operate, and we recognize lawful employee rights of free association and collective
bargaining. We seek to do business with suppliers who uphold the same standards of human rights as we do,
to reduce potential for human rights abuses in our supply chain.
International Paper’s statement on employment eligibility and voluntary labor outlines our expectations of
suppliers with regard to employment practices. It states: “Suppliers shall only employ workers with a legal right
to work. Child and compulsory labor are forbidden in any circumstance. Workers must be free to terminate
employment at any time upon reasonable notice. Suppliers must refrain from any conduct and require its
contractors to refrain from any conduct that uses threat, force or other forms of coercion, abduction, intimidation,
or abuse of power for the purpose of exploitation, forced labor, or slavery of any individual and shall comply with
all laws governing human trafficking and slavery.”

G4-HR10 PERCENTAGE OF NEW SUPPLIERS THAT WERE SCREENED USING
HUMAN RIGHTS CRITERIA
Although we deem this aspect as material, we do not currently have adequate data on the percentage of new
suppliers screened according to human rights criteria. However our expectation is that all of our suppliers comply
with our Supplier Code of Conduct.

Aspect: Local Communities
Each U.S. International Paper facility with 100 or more employees receives an IP Foundation budget allotment
to use on charitable projects in their respective communities. In addition, International Paper runs United
Way campaigns in nearly 75 communities around the U.S. and our employees participate in the United Way
Day of Caring activities for those respective communities.
The company is piloting grant impact assessments with grant recipients in Memphis, TN, (home of
International Paper global headquarters) in 2015, and has plans to roll out grant impact assessments
nationwide to grant recipients in 2016.
To gain grant development approval, each investment must be approved by that local grant review
committee based upon International Paper’s philanthropic focus areas, number of company volunteers,
and IP Foundation restrictions.
The company has established a culture of employees lending their professional expertise by volunteering on
community boards in their respective communities. Also in regards to community engagement, the company
has established a global giving center of excellence team that is exploring options to select and implement
an electronic employee volunteer tracking system. Current employee volunteer hours are tracked manually.

G4-SO2 OPERATIONS WITH SIGNIFICANT POTENTIAL OR ACTUAL NEGATIVE
IMPACTS ON LOCAL COMMUNITIES
None of our operations have been identified as having significant actual or potential negative impacts on local
communities. Any potential negative impacts from operational upsets or unit operation start-ups are identified
and evaluated in the project planning phase with issues mitigated prior to commencement of operational activity.
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Aspect: Anti-Corruption
Risk workshops across all business units assess all risks related to corruption and the significant risks identified.
International Paper conducts on-going risk assessments. Our risk assessments focus on procurement fraud and
aspects of business where we directly interact with government officials. The assessments regarding
procurement fraud are uniform for all regions and businesses. The second type of risk assessment is different
by region depending on the government risk profile and specific nature of our interaction with the government.
For example, taxes, environmental concerns, or import/export protocols may be a focus of a risk assessment in
any given region.

G4-SO4 COMMUNICATION AND TRAINING ON ANTI-CORRUPTION POLICIES
AND PROCEDURES
All salary employees and all new employees are trained in International Paper’s anti-corruption policies. Refresher
training is conducted annually. One hundred percent of governance body members are trained in anti-corruption
policies. The majority of our business partners around the world have also been trained. In the U.S., EMEA, and
China 100 percent of our partners have been trained. Mexico and Chile will be complete by the end of 2015.

Aspect: Product And Service Labeling
Without our customers, International Paper would not be in business, so we listen to them carefully. They
are placing more importance on sustainability when choosing a supplier and are asking for information on the
sustainability performance of our products and operations.
We use customer feedback to build strategic supplier and customer partnerships, develop innovative products,
and improve overall sustainability performance. We have worked closely with a number of our key customers
and industry peers to develop and manufacture sustainable product solutions. For example, International Paper
worked with other manufacturers and leading brands such as Starbucks and YUM! Brands to address the
challenges of recovering single-use packaging in foodservice.
Our customers want to know more about our environmental footprint, especially our energy and water use,
greenhouse gas emissions, and sustainable forest practices. They are asking for information about specific
chemicals we use and are requesting more compostable products, the use of recyclable materials and recycled
content, and the use of fiber from certified sources.
Complying with regulatory requirements is also critical in our choice of materials. In the European Union (EU),
the use of chemicals of concern is regulated by REACH legislation. EU Ecolabel certification, which is applied
to many of our products, limits the use of hazardous chemicals and prohibits the use of chemicals of very high
concern. We continuously monitor developments in these areas to ensure we comply with all regulations.

G4-PR4 TOTAL NUMBER OF INCIDENTS OF NON-COMPLIANCE WITH
REGULATIONS AND VOLUNTARY CODES CONCERNING PRODUCT AND
SERVICE INFORMATION AND LABELING, BY TYPE OF OUTCOMES
No incidents of non-compliance with product safety regulations or voluntary codes concerning product and
service information and labeling occurred in 2014.
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Custom Content Index
“In Accordance” Core

All data are reported as of Dec. 31, 2014, unless otherwise stated. Data are included from all global operations,
including International Paper Brazil, Asia, India, and Europe, the Middle East and Africa (EMEA). We do not collect
data on joint ventures in which we do not have a controlling interest.
Our 2010 baseline data, as well as other historical data, has in some cases been restated to reflect acquisitions
and joint ventures where International Paper has a controlling interest.
Where appropriate, we report historical data for comparative purposes, as well as data normalized to metric tons
of production for a given year.

GENERAL STANDARD DISCLOSURES
GENERAL
STANDARD
DISCLOSURES

DESCRIPTION AND PAGE NUMBER (OR LINK)

STRATEGY & ANALYSIS
G4-1

CEO Letter, p.1

G4-2

Description of Key Impacts, p.3

ORGANIZATIONAL PROFILE
G4-3

Name of organization: International Paper, p.4

G4-4

Primary Brands, p.4

G4-5

Location of Organization’s headquarters: Memphis, TN, p.4

G4-6

Number or countries where the organization operates, p.5

G4-7

Nature of ownership and legal form: International Paper is a publically traded company, p.5

G4-8

Markets served, p.5

G4-9

Scale of reporting organization, p.6

G4-10

Workforce, p.6

G4-11

Percentage of employees covered by collective bargaining agreements, p.7

G4-12

Organizations supply chain, p.7

G4-13

Significant changes during the reporting period, p.8

G4-14

Explanation of precautionary approach, p.8

G4-15

Externally developed economic, environmental,and social charters or principles,
or other initiatives to which the organization subscribes or endorses, p.8

G4-16

Membership in associations, p.9

29 | International Paper GRI Report 2014

GENERAL
STANDARD
DISCLOSURES

DESCRIPTION AND PAGE NUMBER (OR LINK)

IDENTIFIED MATERIAL ASPECTS AND BOUNDARIES
G4-17

List all entities included in the organization’s consolidated financial statement, p.10
International Paper’s 2014 Annual Report on Form 10-K

G4-18

Process for defining report content and aspect boundaries, p.10

G4-19

see G4-18, p.12

G4-20

see G4-18, p.12

G4-21

see G4-18, p.12

G4-22

Report the effect of any restatements of information provided in previous reports, p.12

G4-23

Report significant changes from previoius reporting period in the Scope and
Apsect Boundaries, p.12

STAKEHOLDER ENGAGEMENT
G4-24

Provide a list of stakehodlers groups engaged by the Organization, p.13

G4-25

Basis for identification and selection of stakeholderrs with whom to engage, p.14

G4-26

Organization’s approach to stakeholder engagement, p.14

G4-27

Report key topics and concerns that have been raised through stakeholder engagement and how the oranization has responded,
p.14

REPORT PROFILE
G4-28

Reporting period: Calendar year 2014, p.15

G4-29

Date of most recent report: May 2014, p.15

G4-30

Reporting cycle: Annual, p.15

G4-31

Contact point for questions: sustainability@ipaper.com, p.15

G4-32

Report the ‘in accordance’ option the organization has chosen: “Core”, p.15

G4-33

Organization’s policy and current practice with regard to seeking external ssurance for the report: We do not provde external
assurance at this time, p.15

GOVERNANCE
G4-34

Report the governance structure of the organization, including committees of the highest governance body, p.16

ETHICS AND INTEGRITY
G4-56

Describe the organization’s values, principles, standards and norms of behavior, p.17
Report the internal and external mechanisms for seeking advice on ethical and lawful behavior, and matters related to
organizational integrity, such as help lines or advice lines, p.17

G4-57

Report the internal and external mechanisms for seeking advice on eithical and
lawful behavior, p.17

G4-58

Report the internal and external mechanisims for reporting concerns about unethical or unlawful behavior and maters related to
organizational integrity, p.17
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SPECIFIC STANDARD DISCLOSURES

DMA AND
INDICATORS

PAGE NUMBER (OR LINK)

CATEGORY: ENVIRONMENTAL
MATERIAL ASPECT: ECONOMIC PERFORMANCE
G4-DMA

p.18
International Paper’s 2014 Annual Report on Form 10-K

G4-EC1

Direct economic value generated and distributed, p.18

MATERIAL ASPECT: ENERGY
G4-DMA

p.18

G4-EN5

Energy intensity, p.18

MATERIAL ASPECT: WATER
G4-DMA

p.19

G4-EN8

Total water withdrawal by source, p.19

MATERIAL ASPECT: EMISSIONS
G4-DMA

p.20

G4-EN15

Direct greenhouse gas (GHG) emissions (Scope 1), p.20

G4-EN16

Energy indirect greenhouse gas (GHG) emissions
(Scope 2), p.20

G4-EN19

Reduction of greenhouse gas (GHG) emissions, p.21

G4-EN21

NOx, SOx, and other significant air emissions, p.21

MATERIAL ASPECT: EFFLUENTS AND WASTE
G4-DMA

p.22

G4-EN22

Total water discharge by quality and destination, p.22

G4-EN23

Total weight of waste by type and disposal method, p.23

MATERIAL ASPECT: COMPLIANCE
G4-DMA

p.24

G4-EN29

Monetary value of significant fines and total number of nonmonetary sanctions for non-compliance with environmental
laws and regulations, p.24
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IDENTIFIED
OMISSION(S)

REASON(S) FOR
OMISSION(S)

EXPLANATION
FOR
OMISSION(S)

DMA AND
INDICATORS

PAGE NUMBER (OR LINK)

IDENTIFIED
OMISSION(S)

REASON(S)
FOR
OMISSION(S)

EXPLANATION FOR OMISSION(S)

CATEGORY: SOCIAL
SUB-CATEGORY: LABOR PRACTICES AND DECENT WORK
MATERIAL ASPECT: OCCUPATIONAL HEALTH AND SAFETY
G4-DMA

p.24

G4-LA6

Type of injury and rates of injury,
occupational diseases, lost days, and
absenteeism, and total number of workrelated fatalities, by region and by gender,
p.25

SUB-CATEGORY: HUMAN RIGHTS
MATERIAL ASPECT: SUPPLIER HUMAN RIGHTS ASSESSMENT
G4-DMA

p.27

G4-HR-10

Percentage of new suppliers that were
screened using human rights criteria, p.27

% of new
suppliers
screened
specifically for
human rights
criteria

The
information
is currently
unavailable

Although we deem this aspect as material,
we do not currently have adequate data on
the percentage of new suppliers screened
according to human rights criteria. However
our expectation is that all of our suppliers
comply with our Supplier Code of Conduct.

SUB-CATEGORY: SOCIETY
MATERIAL ASPECT: LOCAL COMMUNITIES
G4-DMA

p.27

G4-SO2

Operations with significant actual and
potential negative impacts on local
communities, p.27

MATERIAL ASPECT: ANTI-CORRUPTION
G4-DMA

p.28

G4-SO4

Communication and training on anticorruption policies and procedures, p.28

SUB-CATEGORY: PRODUCT RESPONSIBILITY
MATERIAL ASPECT: PRODUCT AND SERVICE LABELING
G4-DMA

p.28

G4-PR4

Total number of incidents of noncompliance with regulations and voluntary
codes concerning product and service
information and labeling, by type of
outcomes, p.28
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MEASUREMENT TECHNIQUES
& EXTERNAL ASSURANCE
Company-wide environmental performance data and
other key indicators are gathered by facility environmental
teams, global financial services and other subject matter
experts and entered into our global data collection
system, METRIX. The data are then validated by corporate
Environment, Health, Safety & Sustainability (EHS&S) staff
and relevant subject matter experts. The METRIX system
was implemented through a multiyear process and is
expected to improve our process for data collection in
years to come.
Data parameters and calculation methods are established
according to a combination of international, government,
industry and company standards and protocols. Every
effort was made to ensure the information presented
herein is accurate and complete. External assurance was
not solicited for this report.
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